ICMA

o " ICMA Midwest Regional Summit

The Relentless Pursuit
of an Ethical Culture

David M. Limardi
ICMA Midwest Regional Director



ANNIVERSARY

= 2014

1914

<o

IEMA CODE OF

ETHICS

Established 1924




n | consi der t
of all titles, the character
of an honest




CHARACTER IS DESTINY

Ancient Greek Philosopher Heraclitus

535 BCE-475 BCE



Trust
Facilitates
the Democratic Process






Basics of Trust

A Predictability of behavior
A Trustworthy self

A Trustworthy other

A Trustworthy context

A Time

A Genuine Good Will



Teams Build Trust

A Managing risk

A Committing to common goals
A Addressing tough issues

A Giving and receiving feedback
A Managing conflict

A Having fun together




The Core Characteristics

2. Building Trust Relationships

a. Communicate and keep a promise

b. Emotionally present

c. Behave with predictability

d. We vs. me

e. Understands and is capable of
managing risks

f. Accountable




A Accelerated Pace of Change
A Change Breaks Structure
A Structure is Support

A Resistance is a Form of Coping
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