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ñI consider the most enviable 

 of all titles, the character 

 of an honest man.ò 
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CHARACTER IS DESTINY  

 
Ancient Greek Philosopher Heraclitus 

                                535 BCE-475 BCE 



Trust  

Facilitates 

 the Democratic Process 





Basics of Trust 

ÅPredictability of behavior 

 

ÅTrustworthy self 

 

ÅTrustworthy other 

 

ÅTrustworthy context 

 

ÅTime 

 

ÅGenuine Good Will 



Teams Build Trust 

ÅManaging risk 

 

ÅCommitting to common goals 

 

ÅAddressing tough issues 

 

ÅGiving and receiving feedback 

 

ÅManaging conflict 

 

ÅHaving fun together 

 

 



           The Core Characteristics 

 
2. Building Trust Relationships 

 

       a. Communicate and keep a promise 

       b. Emotionally present 

       c. Behave with predictability 

       d. We vs. me 

       e. Understands and is capable of   

               managing risks  

        f. Accountable 



ÅAccelerated Pace of Change 

 

ÅChange Breaks Structure 

 

ÅStructure is Support 

 

ÅResistance is a Form of Coping 



City Treasurer 

from Dixon, IL. 

who allegedly  

stole $50+ million 

to fund her 

lifestyle 

QUOTABLE

BRIAN CASSELLA/TRIBUNE PHOTO

"I don't want to be a hog;

I just want to be a pig.

Hogs get slaughtered;

pigs get fat"
ðAlleged statementbyformer CookCounty Commissioner
Joseph Mario Moreno to a witness cooperatingwith federal

agents. On Thursday, Moreno was charged with bribery on
allegations he accepted a $5,000 down payment as part of a
scheme to use his appointed post with the town of Cicero to

approve a waste transfer development in return for a stream
of payments. The federal criminal corruption complaint
alleges that Moreno said he would be satisfied with "a little

piece" ofthe proceeds from the transfer station, addinglater:
"I like the 10 percent going forward, and I like to get a nice

pop up front. But I ain't greedy. Ill just be a pig."







What Message Does This Send? 



Or This? 


