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8 Straightforward Ways:   
To Develop and Maintain Relationships with your Elected Officials 

1. Be There 
2. Clarify your Roles 
3. Clarify Expectations 
4. Establish Protocols 
5. Communication, Communication, Communication 
6. Maintain Trust 
7. Help Council Build their Capacity 
8. Be a Facilitative Leader 
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1.  Be There 

There are 6 ways to demonstrate you are there:  

 

1. Live inside the City limits or within five miles  

2. Every retiree or terminated employees can become 
elected officials 

3. Be accessible to the public 

4. Work ñout in the trenchesò with the employees 

5. Arrive 30 minutes before and 30 minutes after the 
regular working hours 
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2.  Clarify Roles 
There are 3 ways: 
 
1. Orientation Binder 

Å Review code sections 
Å Review organizational chart 
Å Review job descriptions 
Å Review the Governing Rules of Procedure  
Å Review Iowa Municipal Policy Leaderôs Handbook 

2. Attend League Municipal Leadership Academy (MLA) 
3. Institute of Public Affairs Board and Commission 

Training 
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