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Be There

Clarify yeur Reles

Clarify EXpectations

Establish Protocols

Communieation, Communication, Communication
Maintain Trust

Help Couneil Bulld thelr Capacity

Be a Facilitative Leader



1. Be There

There are 6 Wways todemonstrate you are there:

1. Live inside the City limits or within five-miles

2. EVery retiree or terminated’'employees can hecome
elected officials

s Be aceessinie to the publie
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5. Arrve 30 minutes before and 30 minutes afterthe
regularworking hours



Solid Relationships with Elected Officials :
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[here are 3 ways:

Orientation Binder

A~ REVIEW COde Sections

AL RevieW organizatiof Ichort

A~ Review job descriptiol

A ReVIEW the GOVErING [\Ulb Of Procedur:
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